ALANO SOCIETY of Greater St. Louis, MO, Incorporated

(CENTRAL SERVICES OF AA)
14 SUNNEN DR. SUITE 144 MAPLEWOOD, MO 63143
fax (314) 647-2907 phone (314) 647-3677 www.aastl.org

WRITTEN NOTICE OF NOMINATION PROCEDURE

TO ALL GROUPS: Pursuant to the by-laws of The Alano Society of Greater St. Louis, Mo. Inc., the
following is the Nomination Procedure for the Annual Election of Officers to the Board of the Alano Society.

NOMINATION PROCEDURE: The Board of Directors shall appoint a Nominating Committee whose
responsibility shall be to impanel a recommended slate of candidates for the office for the following year. The
Nominating Committee shall be appointed no later than November 30, and will submit its recommendations
no later than December 31. The Nominating Committee will assure itself that its recommended slate of
officers meet the qualifications set out in these By-Laws, and will further secure an expression of willingness
to be nominated, and to serve if elected, on the part of each nominee.

Other nominations for office may be submitted by written application to the Board of Directors prior to

December 31, verifying the qualifications of the Individual Member for the office sought, and signifying their
candidacy and willingness to serve if elected.

Yours in the Fellowship;

Tome N

Executive Secretary


http://www.aastl.org/

Alano Society of Greater St. Louis
Intergroup Representatives’ Council
Zoom ID: 822 1669 6438 pw: 245445

AGENDA
November 18", 2025, 7:30pm

I.  Opening: 7:30 (President)

A.A. Preamble

Alcoholics Anonymous is a fellowship of people who share their experience, strength and hope with each other that they may solve their
common problem and help others to recover from alcoholism.

The only requirement for membership is a desire to stop drinking. There are no dues or fees for A.A. membership; we are self-supporting
through our own contributions. A.A. is not allied with any sect, denomination, politics, organization or institution; does not wish to engage in
any controversy, neither endorses nor opposes any causes. Our primary purpose is to stay sober and help other alcoholics to achieve
sobriety

Il._Welcome to the New IRs!
The New I.R. Orientation is at 6:30pm, prior to the IR meeting, in-person and online. Please let the
office know if you plan to attend the next orientation.

[ll. Birthdays:

IV. Introduction of Board Members:

V. Approval of October Minutes:

VII. Financial Report:

VIII. Office Report:

1. All IR’s please sign in. If online, please put your name, group, & contact info in the chat.

IX. Encouraging Service Committee Report:

X. Upcoming Alano Events.

a. Alano Banquet, Saturday, Nov 22" at Orlando’s, Maryland Heights.
b. Holiday Open House, Saturday, December 13", 2 to 6pm.

Xl. Old Business:

Il. New Business:

Il. Group Announcements and Networking:

XIV. District Reports:

Closing: | am responsible... When anyone, anywhere, reaches out for help, | want the hand of A.A.
always to be there. And for that: | am responsible.



Alano Society of Greater St. Louis

Intergroup Representatives' Council Meeting Minutes
Tuesday, October 21, 2025

I.  Opening
The meeting was called to order at 7:30 PM by President Mary Austin.

II. A.A.Preamble
The A.A. Preamble was read.

lll.  Welcome to New IRs
New IRs: Dave (#212), Travis (#112 ), Kurt (#601). Orientation was prior to the meeting.

IV. Birthdays
Judy, 37 years; Jim F, 34 years.

V. Introduction of Board Members
Mary A. (president), David G. (treasurer), Tom N. (Executive Secretary), Shawn I. (member
at large), Michael W. (men’s vice-president), Deborah J. (member at large), Eric B.
(alternate)

VI. Approval of August Minutes
September minutes were approved without corrections.

VIl. Financial Report
-See attached report.

VIIl.  Office Report
- IR’s were asked to sign in.
- Meeting Guide app update is available.
- Central Service has done two Public Information events.
- Atthe annual ICOAA seminar, Tom learned that Big Book 5t edition should be
submitted to the Conference in Spring, 2026.

IX. Encouraging Service Committee Report
- Noreport given.

X. Upcoming Events
- Alano Banquet: Saturday, Nov 22nd at Orlando Gardens, Maryland Heights.
- Holiday Open House: Saturday, December 13th, 2-6 PM.

Xl. Old Business
- None.



Xil.

Xill.

XIV.

XV.

New Business
- None.

Group Announcements and Networking

- Group 324 held a dinner and bonfire, 11/03.

- Group #774 event announced for 11/17.

- Group #81 held 55t anniversary event.

- Virtual Ducks are now an international meeting.
District Reports

District 3 announced a sponsorship workshop on 10/22.

Closing
Meeting was closed with the Responsibility Statement.



4:07 PM AA Central Service Office

11/11/25 Income & Expense vs Budget
Cash Basis October 2025

Oct 25 Budget Jan-0Oct25 YTD Budget Annual Budget

Ordinary Income/Expense

Income
CONTRIBUTIONS
HVAC Repair & Replace Fund 0.00 24,133.00
Group Contribution 9,243.22 8,782.00 91,196.00 87,820.00 105,384.00
Individual Contribution 1,746.35 3,102.00 22,704.07 31,020.00 37,224.00
Total CONTRIBUTIONS 10,989.57  11,884.00 138,033.07 118,840.00 142,608.00
SALES
Merchandise Sales 2,000.35 1,747.00 19,563.55 17,470.00 20,964.00
Literature Sales 5,410.50 5,233.15 48,783.30 52,331.50 62,797.80
Total SALES 7,410.85 6,980.15 68,346.85 69,801.50 83,761.80
RENTS
Rent Income, EAMO & Alanon 1,231.31 378.35 9,358.77 11,052.46 14,232.18
Meeting Room Rent 1,828.50 1,642.15 16,169.03 16,421.50 19,705.80
Total RENTS 3,059.81 2,020.50 25,527.80 27,473.96 33,937.98
ADDITIONAL INCOME 307.88 375.52 2,865.14 3,755.20 4,506.24
Special Event - Banquet Income 8,280.00 0.00 15,460.00 0.00 20,000.00
Special Event - Men's Lunch Inc 0.00 0.00 8,672.00 8,000.00 8,000.00
Other Special Events Income 0.00 0.00 924.00 1,730.00 1,830.00
Total Income 30,048.11  21,260.17 259,828.86 229,600.66 294,644.02
Cost of Goods Sold 5,319.84 4,456.25 45,526.54 44,562.50 53,475.00
Gross Profit 24,728.27 16,803.92 214,302.32 185,038.16 241,169.02
Expense
PAYROLL & PAYROLL TAX 9,810.43 9,460.65 85,534.04 94,606.50 113,527.80
LEASE EXPENSES 4,527.90 4,333.33 56,666.76 50,388.30 59,054.96
OFFICE EXPENSE 239.91 312.00 2,180.43 3,120.00 3,744.00
TELEPHONE & INTERNET 370.00 374.96 3,984.88 3,749.60 4,499.52
UTILITIES, GAS & ELECTRIC 363.69 255.00 3,692.76 4,010.00 4,750.00
HVAC Repair & Replace Fund 0.00 560.00
OTHER SPECIAL EVENTS EXPENSE 0.00 0.00 1,231.36 1,370.00 1,690.00
Special Event - Alano Banquet 643.90 0.00 1,968.46 0.00 20,000.00
Special Event - Men's Lunch 0.00 0.00 663.63 875.00 875.00
ADDITIONAL EXPENSE 1,165.32 1,515.21 24,791.62 27,456.27 30,747.68
Total Expense 17,121.15  16,251.15 181,273.94 185,575.67 238,888.96
Net Ordinary Income 7,607.12 5562.77 33,028.38 -537.51 2,280.06
Net Income 7,607.12 552.77 33,028.38 -537.51 2,280.06
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4:08 PM AA Central Service Office

11111125 Summary of Accounts
Cash Basis As of October 31, 2025
Oct 31, 25
ASSETS
Current Assets
Checking/Savings
HVAC-Dedicated Money Mkt 4617 24,759.96
Alano Main Checking 9251
Alano Banquet Account Funds 1,082.35
Alano Main Checking 9251 - Other 63,152.62
Total Alano Main Checking 9251 64,234.97
Prudent Reserve - Ed Jones 2719 113,481.69
PayPal Checking 9253 11,120.30
Total Checking/Savings 213,596.92
Total Current Assets 213,596.92
TOTAL ASSETS 213,596.92

LIABILITIES & EQUITY

Average monthly expense for 2024: $18,253.

0.00

Current prudent reserve is 6.22 months expenses.
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